Condotel Management, LLC.

Rental Management Program for Tuckaway Shores Resort Condominium
TUCKAWAY SHORES HISTORICAL DATA

Prospective purchasers:

Securities and Exchange regulations prohibit the Developer, Real Estate Broker/Agent or the Management Company to forecast, estimate or give any type of projections of revenue or expenses to prospective purchasers, however, the Management Company can share "historical" information.  The following information is from the property's occupancy report and financial statement.  Please note that the current owner has expended only $2,200 in advertising/marketing expense for 2005.  We have budgeted $50,000 for this one line item.   

Historical data from January 1, 2005 through December 31, 2005 for 31 units:

Revenue:





$897,694 / 31

Average occupancy:





79.34%

Average daily room rate:




$99.42

RevPar (revenue per available room):


$79.34

Though we cannot offer any guarantees, our goal is to increase both occupancy and revenue once we become the Management Company in late January 2006.
Condotel Management, LLC.

Rental Management Program for Tuckaway Shores Resort Condominium
Hotel operational costs included in Condotel Management, LLC’s 40% rental fee:

Advertising and Marketing


Brochures and Marketing Materials


Web Site Design and Maintenance


Online Reservation System


Indirect Online Distribution (e.g. Hotels.com and Expedia.com)


E-mail and Pay-Per Click Marketing


Loyalty and Retention Programs

Reservations


Inbound 800 Number


Reservation System Hardware and Software


Inventory Rotation and Prioritization


Credit Card Processing Fees

Front Desk


Front Desk Staff


Check-in and Check out Service


Guest Folio Accounting 


Front Office Rent and Utilities


PBX System (phone system)


Front Office Supplies

Daily Housekeeping

Housekeeping Staff

Cleaning Supplies

Laundry Room Rent and Utilities

Laundry Machine Maintenance

Laundry Supplies

Guest Towels and Linen

Guest Shampoo and Soap

Maintenance


Maintenance Staff


Maintenance Supplies


Maintenance inspections


Minor in-house repairs (Batteries, Light Bulbs and Small Parts)

Utilities


Cable


Gas and Electric


Telephone Service

Trash Removal 

Management and Accounting


Corporate Office Management and Oversight

Onsite Management

Owner Accounting & Revenue Distribution

